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❖ How Title 1 Works 
❖ Parent Trainings
❖ Engage 2 Learn
❖ Conclusion & Survey
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Hello!

WelcomeAll the months go past, 
Each is like a guest

December is the last,
December is the best. 
Each has lovely things
Each one is a friend.

But December brings 
Our Holidays at the end!
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Purpose of the 
Meeting

Federal guidelines require Title 
1 schools to hold Parent 

Meetings/Trainings to explain 
and discuss the Title 1 school 

wide programs and 
requirements.
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Title 1 is the largest federal 
assistance program for our 

nation’s schools.
The goal of Title 1 is a higher 
quality of education for every

child.
The program serves millions of 

children in elementary and 
secondary schools each year.

5

What is Title 1



How Title 1  Works

❄The federal government provides funding to  
states based on Census data each year for Title 1

❄The Tennessee Department of Education sends 
the money to the local school districts.

❄The school district identifies eligible schools     
(based on Free and Reduced lunch percentages) 
and provides Title 1 funds.

❄All Title 1 schools in SCS implement a 
schoolwide program.
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Upcoming Parent Training

DES Expectations
Tuesday, January 25, 2022

Test prep: At Home Engagement 
and Incentives

Tuesday, February 22, 2022
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Starting in November using the Rock N’ 
Learn learning platform, SCS  provided PreK 

through 3rd grade students with fun and 
engaging videos to master literacy at home. 

Students who watch the video content 
actively from 2:30 p.m. to 8:00 p.m. for at 

least 100 minutes a week are eligible to 
receive weekly prizes! Teachers, principals, 
and parents/guardians can win prizes too! 

Engage 2 Learn
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Engage 2 learn uses 
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Beliefs
“To believe in something and not live it is dishonest”..

Mahatma Gandhi
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Since beliefs are the foundation of all 
behavior, it is imperative to clarify which 

beliefs the parents,  students, teachers and 
community stakeholders share for desired 

behaviors.



Santa Claus

Vision
“Leadership is the capacity to translate vision into reality.”  

Warren Bennis

In education where the purpose is to 
prepare learners for the future, 

vision is to direct the future of learners.
Learner outcomes or measures of 

progress towards the vision should be 
monitored.

Communication is key.
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Behaviors
“In order to make a switch, you need to script the critical moves.”

Chip heath

Establish Roles Establish 
Expectations

Establish 
desired goals 

and outcomes.
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Strategy
Culture eats strategy for breakfast.
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In order to have a 
strong culture, 

strategy must be  
clear, concise and 
filtered through 

the lens of beliefs, 
vision, and behavior.



Systems

“Vision without systems thinking ends up 
painting lovely pictures of the future with no 

deep understanding of the forces that must be 
mastered to move from here to there. Systems 

impact everything.”
Peter Senge
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89,526,124
Hugs & kisses
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Incentive factsStudents
Who have watched at 
least 100 minutes of 
content will be entered 
into a weekly drawing 
for a prize and 
highlighted on 88.5 and 
SCS media platforms. 
Prizes will be awarded 
to one student per 
grade level a week.

Families
At the end of the 
challenge, one student 
per grade level who has 
watched at least 800 
minutes of content will 
be randomly selected to 
receive a prize worth at 
least $100. The primary 
custodial parent of each 
winner will receive a 
$1,000 cash award.

Teachers
Who have at least 60% 
of their student 
population to 
participate in the 
program for 800 
minutes or more will 
be entered into a 
drawing for a $1,000 
cash award. Prizes 
will be awarded to one 
teacher per grade 
level at the end of the 
challenge.
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Holiday Greetings 

and have a Happy New 
Year!
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